GEDC

GONZALES s TEXAS

GONZALES ECONOMIC DEVELOPMENT CORPORATION
RANDLE RATHER BUILDING
427 ST GEORGE ST (3P FLOOR)
GONZALES, TEXAS 78629
JANUARY 22,2026 10:00 AM
AGENDA

The Mayor and/or City Council have been invited to attend and/or participate at this
meeting. Although a quorum of the members of the City Council may or may not be available
to attend this meeting, this notice is being posted to meet the requirements of the Texas Open
Meetings Act and subsequent opinions of the Texas Attorney General’s Office.

1. Understanding Economic Development Workshop Training
- Alysia Cook, PCED, IOM, Opportunity Strategies LLC

2. Consent Agenda
a) Minutes from November 24, regular meeting.
b) Monthly financial report ending November 30, 2025, and December 31, 2025.
- Balance Sheet
- Financial Statement
- Bank Reconciliation
- GEDC Investments

3. Adjourn

CERTIFICATION

[ hereby certify that a copy of the January 22, 2026, agenda of items to be considered by the
Gonzales Economic Development Corporation Board of Directors was posted on the City of

Gonzc?les Economic Development Corporation website on the {% day of January 2026, at
;58  am.
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Sugan : E{(@:utive Director




